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Observe a Multi-Needs Team Staffing 

Multi-Needs Team (MNT) staffing occur on an as needed basis and give workers the opportunity to meet with 

professionals from several disciplines and receive input on particularly difficult cases. The worker presents the case to 

the team of professionals and the team decides as a group the validity of a case or the appropriate course of action to 

take. 

1. Attend a MNT staffing for one of the cases you have been assigned to shadow and record the names of the 

professionals (or consultants) present: 

Dept. of Youth Services: 

Dept. of Human Resources: 

Dept. of Public Health: 

Dept. of Mental Health & Mental Retardation: 

Pub Ii c School System: 

Juve n i I e Probation Officer: 

Schoo I Personnel: 

2. Why do you think the worker chose to include the case in a MNT staffing? 

3. What was the decision made by the multi-needs team in regards to the case? 

4. Which professional's (or consultant's) expertise was critical to the decision of the group, and why? 



I discussed the following with my supervisor regarding MNT Staffing: 
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