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Define Leadership, Management and 
Supervision 

Leadership is a verb, not a noun. It is what you do. 

Consider the following: 

• I see myself as a leader.

• I currently have a Leadership Action Plan or leadership goals for myself.

What is Leadership? 

► Leadership is drawing people together to identify shared values and goals and then formulating plans to achieve

them.

What is Management? 

► Management is overseeing activities to carry out a plan and accomplish goals, including planning, organizing,

delegating and coordinating activities.

What is Supervision? 

► Supervision is guiding production and procedures of a staff to accomplish a delegated goal or objective.

1. I see myself as a leader. Select: YES NO Explain Why or Why Not. 

2. I currently have a Leadership Action Plan or leadership skills you are working on. Explain.



3. Reflect, finish statement and commit to: 

I want to become a stronger leader, manager and supervisor of my life because ... 

I discussed the following with my supervisor regarding Leadership, Management and Supervision: 
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